
Narnia

The timeline



32 years of  childcare
A timeline of  one very unique and fantastic CPE!



1983 - CPE Narnia opening with 60 registered children. The daycare was already 
located within the Westmount Park School. Barbara Kaiser, founder & celebrated 
author in children development. The daycare named based on a novel by C.S. Lewis.  

News from the Staff: Basilica Ouimet & Dominique Leclerc Catala were amongst 
the first hires and have remained with Narnia to this day (2015).  

The Community: Not many daycares existed at the time in Westmount and 
therefore Narnia fast became in high demand, especially because of  its after school 
program, the first of  its kind in Westmount (Neither Face nor Roslyn had it!) - the 
after school program stopped when the 5$/day subsidized daycare came into effect.  

Lots of  single mothers were present at Narnia at the time. The daycare being there to 
help them go to work.  

On family day: Staff  members would go in the park with the children and  prepare 
activities & paint the faces of  the community. The word got around and soon, Narnia 
had a waiting list to register!  

Life at Narnia: During the first years, educators and children were allowed at the 
pool, every afternoon, in the summer, and could also frequent the ice rink at their 
leisure. “We never had an injury” proudly reported Basilica.  

The children were in multi-ages groupings in the mornings, then were split around 
10:30 as someone would do pre-reading, pre-math or music.  

Financials: Barbara, the daycare’s director, was a sound manager of  the funds and 
was able to put aside a considerable amount of  money “for rainy days”.  

Fun fact: Then, the director’s office was located in the NOW cloakroom of  group C! 

1983 -  
The Year 
Narnia 
Opened



2003 - CPE Narnia opening with 60 registered children. Judith Litvack 
replaced Barbara Kaiser as director.  

New from the Staff: When did the staff  give up their 5 days of  
vacation. 

Director & educators attended the World Forum on early Childhood 
Education in Montréal in May 2005.  

The Community: In 2005, the vernissage was a great event that raised 
funds for the daycare before being attributed to purchases for the daycare.  

Life at Narnia: In 2005, a camera, 2 monitors & a buzzer were installed 
for added security. Talks of  relocation took place with the order of  a 
feasibility report. Also in 2005, a health protocol was added concerning 
mosquitoes bite injuries. Finally, the cubby room of  group B was 
renovated.  

Financials: The budget for 2014 ended with an overall surplus of  over 
80,000$ resulting, in part, from such non-recurring events as the absent 
director salary for 6 months.  

Fun fact: Annabelle Cumyn, a parent user & member of  the Board in 
2005, prepared an end-of-year book for the graduating children of  
Group C. 

2003 to 
2005



In 2008, Narnia celebrated their 25th anniversary.  

New from the Staff: To celebrate the 25th anniversary, a bonus was given the staff  
members taken from the surplus in the previous year’s budget.  

Life at Narnia: 2007: A “TV watching” policy was put in place in that videos of  30 
minutes may be watched by children no more than once a month and theme based 
only.  

2006: More French was added to the curriculum as of  November 2005 to all classes 
(Mike, Janou & Dominique).  

2006: More organic food to be introduced on the part of  the caterer, Felix.  

As of  September 1st 2008, the government imposed that all daycares be open 11 
hours per day. Narnia hours changed to reflect this reality from 7am-6pm. 

2008: Judith introduced the “Handicap Program” which provides government 
funding to support long term interventions once learning disabilities have been 
detected in children.  

2009: a Green Committee was put in place to review the products used in the daycare 
and to find healthier alternatives where needed.  

Financials: A surplus of  14,000$ was registered for the year ended in March 2006. 
A deficit of  1,100$ was registered for the year ending in March 2009.  

Fun fact: In 2006, on top of  the bake sale during the teachers interviews, a book 
exchange was organized. 

2006 to  
2009



Points of  discussion: 2011: Discussion about the dilemma of  accepting siblings younger 
than 30 months into group A.  

2012: Parking issue: discussions and letters were sent to the Westmount Security and to the 
Mayor asking for a 10 minutes drop-off  zone from 7am to 6pm (Monday to Friday).  

News from the Staff: “I am extremely pleased and appreciate our team of  educators. The children 
have truly flourished. We are a child entered environment that reflects and learns with each new experience.” 
- Judith Litvack, director 

2010: Important change in Employees Benefits: “Until now, we have been fortunate to be 
able to maintain the amount of  paid closing days & holidays per year. Each senior member 
gets 5 weeks paid holidays + 14 personal days per year + 10 paid days over Christmas + 7 
legal holidays + 1 paid professional dev. day.” In January 2010, staff  agreed to use 3 
vacation days over the winter break. August 2010: 2 more days are added to a total of  5 
paid vacation days to be recorded over the winter break.  

Daycare Policy: 2010: The government subsidizes the daycare for a maximum closing of  
13 days per year.  

2012: The Orientation document on healthy eating was revised. An orientation document 
about fine and gross motor skills was initiated, as well as a guide of  procedures for helping 
children transition from daycare to elementary school. Personnel policy was reviewed.  

Financial: 2010: Because of  government cuts, a deficit of  almost 20,000 $ was calculated.  

2012: Because of  the temporary closure of  the swimming pool, it was voted to increase the 
budget for special activities from 2500$ to 4000$. 

Fundraising: The 2010 annual “Vernissage” was a success. By March 2011, the 
fundraising campaign raised over 12,000$.

2010 to 
2012



2013:  The daycare had 60 children registered for the year. In January, 
Narnia celebrated their 30 years of  service.  

Points of  discussion: Discussion concerning the fact that 4 y.o. 
children might be removed from the daycare to enter the formal 
school system which would affect, in turn, the subsidies and 
occupancy rate of  the daycare.  

New from the Staff: Director training “ Supervision & coaching for 
CPE directors”: followed and worth it. Staff  & director attended: 
Challenging behaviour in young children - understanding, preventing & responding 
effectively (based on WEVAS). Group A educators attended: Learning 
together with infants and toddlers. 

Daycare Policy: Review of  the bereavement policy to accommodate 
staff  members in need of  a personal leave of  absence. Board agreed 
to a bereavement of  7 days. 

Daycare maintenance: Kitchen was renovated within budget 
(6,037$). In the yard improvements were made: sand, wood chips, 
removal of  bushes, general clean-up, but a xylophone had to be 
removed to meet “noise laws” of  the city of  Westmount. Renovation 
of  group B1 in order to accommodate 8 children, Judith moved her 
office. Main bathroom, doors & electricity renovations as well as 
upgrade on the security system with 4 new locks (lock-down 
procedure). 

2013



Points of  discussion: Are we willing to move the cut-off  date to 
accept brothers & sisters that are younger than 2 1/2 y.o. in 
September? Difficult to draw the line as to the maturity of  
children.  

News from the Staff: Jane to complete a certificate in ABA 
(Applied Behaviour Analysis) training for children on the autism 
spectrum.  

Policy: Resolution 51: Addition of  a Lice Policy. Amendment to 
the food policy concerning the birthday celebrations: 
recommendation to bring child size portions of  cupcakes. 
Modification to the personnel policy in terms of  the Insurance 
update: the employees must pay all insurance premiums in full.  

Financial: Budget cuts (44,000$) affected the income of  the 
daycare forcing the cut of  special activities and to fill up every 
classroom with respect to the government funded ratios. New 
salary scale (April 2014): .45$/h for 8 staff  members and .92$/h 
for 1 staff  member who moved up the scale.  

Daycare maintenance: 2 classrooms were renovated over the 
Spring Break. 

Today

2014



Points of  discussion: The potential relocation of  the daycare to the school’s 
basement has been a large topic of  discussion. Should the move happen, the 
daycare might be able to sign a 5 years lease.  

News from the Staff: Dominique has retired after over 30 years of  services. 
A dinner was given in her honour. New staff  member have joined the team.  

Policy: Resolution 60: to permit permanent staff  members to administer 
medication 

Financial: Narnia’s deficit is related to the subsidy cut and the calculation 
error after Narnia was mistakenly thought to be closed for 33 days (rather than 
the correct 16 days). The April 2015 subsidy was received and the latter error 
had not been corrected yet. Maude Leblond, parent user & Board Member, 
contacted the government and will following up with them in two weeks.  

Daycare maintenance: The renovation of  the yard was delayed because of  
the school refection of  the exterior brick wall.  

Inga Murawski, parent user and Board member, presented the website update. 
Sample wordpress templates were identified and the website is currently being 
developed. Should any technical problems arise, the board will reach out to the 
community for help in website formatting and troubleshooting. 

Fun fact: A Parent committee of  “dads” took upon themselves the 
organization of  the vernissage which was held in April at the Segal Center. The 
evening was a success. 

Today

2015


