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EDUCATIONAL PROGRAM NARNIA CHILD CARE CENTER 
 
 
Mission statement 
 
Narnia provides full day childcare in a safe, healthy and nurturing 
atmosphere. We recognize children, staff, and parents as active learners and 
support this with meaningful educational experiences.  
 
Philosophy 
 
Narnia provides opportunities to encourage the social, emotional, physical, 
cognitive and creative development of the child. Self-help skills and the 
building of a positive self-concept are emphasized. The program focuses on 
the philosophy that children develop by interacting with their peers, their 
environment, and the community at large. 
Families are an integral part of the Narnia experience. The administration, 
educators and parents work together to help each child reach their potential.  

 
What Children Deserve 
The following was developed by the Narnia educational team. 

 
! Children deserve to be heard, understood, and accepted as individuals, each 

having their own personality and rhythm. 
! Children deserve to be safe emotionally and physically. 
! Children deserve the opportunity to experience childhood with all their curiosity 

and creativity. 
! Children deserve a learning environment and material that reflects their needs, 

interests and personality. 
! Children deserve a predictable, consistent, calm environment and routine. 
! Children deserve a place where children interact and learn from their peers. 
! Children deserve an educational team who model and teach pro-social skills; 

who are empathetic, responsive, patient and respectful to all children, families, 
and each other. 

! Children deserve an educational team who are skilled and knowledgeable in 
child development theories and approaches. 

! Children deserve an educational team whose members are continuously growing 
and learning; who are passionate and committed to the field of early childhood 
education. 
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Guidance and Pro-social Skills Development 
The most important guidance strategy is to help children develop an inner sense of 
acceptable and unacceptable behaviour, utilizing the following methods: 

! Model and reinforce appropriate behaviour 
! Praise and reinforce positive social interactions 
! Teach age-appropriate social skills 
! Ensure that the classroom environment is as effective as possible 
! Use preventative measures and be alert to potential problem situations and re-

adjust as required. 
 
THE PROGRAM 
 
Narnia is renowned for its programming. The children are divided into three age groups 
to facilitate the implementation of the developmentally appropriate programs. The 
youngest level is 2 ½ to 3 ½ years. The second age level is the 3 to 4 ½ year olds and 
the third age level is 4 ½ to 5 ½ year olds.  
 
As the children arrive in the morning, they are encouraged to choose their own activities 
from a variety of available gross and fine motor learning centres including blocks, art 
activities, dramatic play areas, costumes, books, instruments, puzzles, trains, and 
centres created by the children themselves. During this play time, the children can do 
something active or passive, challenging or relaxing. They can deal with the world at 
their own pace that suits their mood that day, following their own interests and making 
discoveries themselves. As they choose among activities and playmates, they develop 
physical, verbal, cognitive, social skills, and practice decision-making. All of this builds 
their self-esteem and develops their sense of autonomy. 
 
Activities may also be semi-structured or educator-selected and guided. These activities 
are open ended with the emphasis on the experience rather than the end product. 
Educators act as observers and facilitators in these activity centres and semi-structured 
activities, guiding all possible learning opportunities.  
 
The day begins with a multi age group setting. For each class the structured program 
begins with a circle or group time - an opportunity to learn songs, finger plays, listen to 
stories together, exchange information and reflect on experiences. Circle activities give 
the children a sense of belonging and provide an opportunity for the child to bring the 
day care experience home; singing songs he/she may have learned at day care during 
bath time or around the meal table.  

 
Children are then served their morning snack. Snack and mealtime provide a variety of 
learning opportunities: good hygiene, washing hands and face, nutrition, pro-social 
skills, science, self-regulation, language, autonomy and many more. Children gain a 
sense of satisfaction and independence. All snacks and meals provided respond to the 
nutritional needs of children 0-5. 
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The age appropriate morning program includes a wide variety of learning concepts that 
are designed to encourage all aspects of the child’s development. The educators 
present activities based on their knowledge of child development, and the children’s 
interests. These activities will be designed to support the cognitive, social, emotional, 
physical and creative development of the child.  All activities that are presented are 
developmentally appropriate, that is to say, the resources and activities provide an 
appropriate challenge to the developmental level of the child. The younger the child, the 
simpler and more focused the skill. The lessons provide a variety of opportunities for the 
children to learn in different ways, to help ensure that all the children will benefit from 
the experience. Children experience activities that explore pre-reading, pre-math, 
science, music, pro-social skills, art, and motor development, to name a few. 
 
CPE Narnia has a wide variety of educational resources in ample supply, for all of the 
children in Narnia’s care to fully develop their potential in a safe, loving and warm 
atmosphere. We use a variety of materials: pre-math materials, pre-reading materials, 
writing materials, sand tables, water tables, blocks, real materials from home, a vast 
quantity of art materials, different sizes and shapes of wood, costumes, instruments and 
dramatic play materials. Each group's activities are guided by the children's areas of 
interest and individual readiness, expanding each child's knowledge, skills and 
understanding of him/herself, his/her family, the community, and the world. 
 
Morning activities are followed by outdoor play. The children are guided to dress 
themselves, a major life-skill that strongly enhances self-esteem by promoting 
independence. Outdoor play is an essential experience for the children at Narnia and it 
is scheduled twice daily, weather permitting. Children need to run, jump, climb, slide, 
and play outside daily. 
 
There are a range of outdoor programs established to enhance the children’s overall 
development: seasonal activities like swimming, skating, sledding and cross-country 
skiing are scheduled through the season. Other outdoor activities include walking tours, 
cycling, exploring playground equipment, and visiting local community resources like the 
public library, and the greenhouse.  
 
The indoor gym is utilized when the weather is inclement or for gross motor activities, 
cooperative games and special events.  
 
After lunch, the children participate in a group activity that prepares them for their rest 
period. The rest period is approximately one to two hours before they begin the 
afternoon program of activities, outdoor play, free play and semi-structured activities. 
The rest period is an important part of the program that provides the children with the 
opportunity to learn to self-regulate, an essential life-skill. Learning self-control will allow 
children to enhance their focused attention, thus increasing their learning opportunity 
and their ability to learn appropriate socialization skills. Even if children do not sleep 
during the rest period, it is important for them to rest their physical and mental selves in 
order to meet the energy needs for the rest of the day. Soft music or listening activities 
will be provided. 
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After nap, if the weather permits, the children play outside again. They return for an 
afternoon snack, which is followed by a balance between child-initiated and educator-
initiated activities. As the number of children decrease, the groups are combined and 
the day finishes with a variety of calming experiences like table activities, art, music, 
storytelling and/or simple conversation. 
 
Narnia is renowned for its programming and is highly sensitive to the input and 
participation of the families whose children come to Narnia. Parent satisfaction surveys 
are distributed annually to ensure the families’ sentiments are being heard and 
respected.  
 
PARENT COMMUNICATION 
 
CPE Narnia recognizes that parents are the primary educators of their children. They 
are the best placed to assist the educational staff; collaboration between parents and 
educators is essential to the quality of the educational program. In the case of some 
children with more particular needs, the collaboration between the parent and the child 
care centre is extremely important and may also result in the joint development of a plan 
of action. 
 
Narnia excels in the area of parent communication by having implemented a variety of 
ways to creatively exchange information with its families. Each child’s homeroom has a 
communication sheet where parents can transmit information to their child’s educator on 
a daily basis. CPE Narnia encourages parents to have a daily informal verbal 
conversation with an educator at the beginning or end of the day. There is an 
information board posted near each age groups homeroom where the daily activities 
and special events are listed for each group. Parents are encouraged to read these 
white boards daily. 
 
Some other methods of parent communication used at Narnia are: 
• Visual documentation (e.g., photos, posters, booklets, cards) 
• Parent/Educator meeting 
• Resource books for parents 
• Access to developmental milestone charts of the child 
• Social gatherings facilitating parent exchange/ Annual Parent Workshop 
• E-mail correspondence detailing the authentic learning experiences 
• Annual parent satisfaction survey  
• Suggestion box posted next to the parent board in the hallway  
 
 


